LONG BEACH AQUATIC ASSOCIATION
GRUNION SWIM TEAM
BOARD OF DIRECTORS MEETING MINUTES
April 20, 2025

Location of Meeting: Zoom
Board Members in Attendance: Kenny, Bart, Jim, Alisha, Stephen, Liz, Kim, Sam, Michael
Board Members Absent: N/A

I. Call to meeting order Kenny
A. Kenny calls the meeting to order at 11:02am

II. Review of minutes
A. Approval of March minutes

1. Bart makes motion to approve minutes. Michael seconds. All in favor 8, minutes
approved

II1. Membership report Alisha
A. Current Active Members
2025 USMS Grunions 156
+6
Attended Workouts March 99
+13
Registered on Club Assistant 181
(Including Coaches and Satellite Swimmers) -3
Registered on Club Assistant- 114
Current monthly Dues Paying Members -4
Registered on Club Assistant- 2
On hold
Drop in Swimmers 2

IV. Board Reports

A.

Treasurer’s Report Jim

1. The organization’s finances are healthy and in good order. Please refer to circulated
budget report.

2. Coaches Recognition: will include line item for coaches recognition on budget.

Captain’s/Coaches Report Kenny

1. Becca is coaching Wednesday nights

. Co-Captain’s Report Michael

1. IGLA Sponsorship Committee
a. Currently 5 applications

2. Pride Parade- applications not open yet, Michael will complete it when it is available
a. Michael will do write up for Grunion Report, will look into social after the event

. Communications Coordinator’s Report Sam

1. Continuing to have more interactions on IG

Membership Development Coordinators Report Stephen
1. 28 people have signed up for 30-day trials, YTD

2. 13 currently on 30-day trials



V.

3. Two people showing up on attendance report, no 30-Day trial forms- will talk to
coaches

. Organization Representative/Swim Meet Coordinator Bart

1. IGLA May 31-June 6 in Washington, DC.

a. 7 grunions registered

b. Bart has emailed to find out when/where general meeting will be, no reply
2. Gay Games, Valencia, Spain, June 27-July 4, 2026
3. Short Course Yards Championships

a. May 3, 4: Huntington Beach

. Facilities Coordinator Kim

1. Looking for 4:00 Friday session instead of 12:30

2. June 29- Fun Swim meet date, $20 donation- fundraiser for Waterproof Our Youth
@LBCC- more to be determined

3. Silverado- pool closures coming up

4. May 26- all pools closed

. Open Water Coordinator Liz

1. 10-12 swimmers consistently
2. 4 captains identified for La Jolla- registration opens July 1
New Business
1. 8 Days a Week Challenge Bart
a. Stephen will lead team challenge- tentatively July 28-August 2
Team Socials
1. Tuesday, April 22- fitting social at The Swim Guy
Set place, date, and time of next meeting.
a. Saturday, May 17, 12:00pm

VI. Close Meeting

A. Liz makes a motion to close the meeting at 11:40. Sam seconded, meeting adjourned.



